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Title Rehabilitation and Development of the National Vegetable Seed Industry in Iraq 
Geographic 
Location 

Governorates of Baghdad, Babil and Kerbala 

Project Cost US$ 2,828, 263 
Duration 2 years 
Approval  
Date (SC) 

07/10/2008 Starting 
Date 

07/10/2008 Completion 
Date    

07/10/2010 

Project 
Description 

Rehabilitation of damaged infrastructure for vegetable seed production and quality control in 
the government research and production centres belonging to the State Company for 
Horticulture and Forestry and the State Board for Seed Testing and Certification will be 
carried out. In order to enhance the capacity of the technical personnel, overseas and in-
service training on crop improvement and early generation seed production for further 
multiplication into certified seeds, seed processing and quality control will be undertaken. 
The private sector will be supported with provision of training and technical guidance in 
aspects of vegetable seed production and marketing as well as entrepreneurship development. 

 
Development Goal and Immediate Objectives 

 
The development goal of the project is to improve food security and nutrition for the Iraqi people with 
increased domestic production of vegetable crops. This will be achieved through the immediate objectives of 
rehabilitation of damaged infrastructure in the vegetable seed sector, enhancement of technical capacity in 
vegetable seed research and seed production and support to the private sector in the vegetable seed industry.  

 
Outputs, Key activities and Procurement 

Outputs - Construction of greenhouses for varietal  improvement and seed production. 
- Equipment for seed production, processing and quality control procured and installed. 
- Vegetable crops improvement programme rehabilitated. 
- Model production farm, processing plant and quality control laboratories for vegetable 

seed established. 
- Modules for vegetable seed sector study tour, overseas and in-country training 

developed and implemented. 
- GOI assisted in the implementation of seed policy and regulatory framework. 
- Skill and knowledge constraints of the workers at the sectoral level overcome 
- Vegetable seed product added value created. 
- Module of business development designed for capacity building. 

 -  

Activities - Preparation of technical specifications, tendering, contract award, construction of 
greenhouses (3 units). 

- Preparation of technical specifications, issuance of purchase order through bidding 
process, procurement of equipment for seed production farm equipment (3 sets), 
vegetable seed processing plant (1 unit), vegetable seed testing equipment (2 sets), 
office automation equipment (4 sets). 

- Installation of vegetable seed processing machine (1 unit) and setting up of seed 
testing equipment at the laboratories (2 sets).  



- Organize vegetable seed workshop/seed review seminars. 
- Undertake baseline survey vegetable seed production and marketing. 
- Identify suitable farm for vegetable crops improvement and early generation seed 

production, initiate germplasm collection, setting up guidelines on conservation, 
introduction of promising lines and their evaluation to identify suitable varieties, 
varieties maintenance. 

- Setting up guidelines and initiation of works on breeders and foundation seed 
production in the farms. 

- Provision of inputs for seed production. 
- Assist SCHF in planning future programme in vegetable seed production. 
- Technical guidance to the private sector in vegetable seed production. 
- Organize vegetable seed production meetings participated by government and private 

sector.   
- Review and update of vegetable seed quality control standards.  
- Organize vegetable seed sector study tour abroad (3 specialists). 
- Organize vegetable seed technology training courses overseas (22 technicians). 
- In-country training programme vegetable seed production, database management and 

entrepreneurship development (135 persons). 
- Organizing workshop/seminar on principles of private sector support outlined in the 

National Seed Policy and on the provision of seed laws. 
- Private sector assessment of skill enhancement needs on vegetable seed production, 

processing and entrepreneurship development undertaken and programmes initiated.  
 

Procurement 
(major items)  

- Vegetable seed production farm equipment 
- Vegetable seed processing equipment 
- Vegetable seed testing equipment 
- Office automation (computer) equipment 
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